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1. Hean n3yyeHus TUCUUNIHHBI

Lenp wu3y4yeHWs [OUCUUIUIMHBI: OCBOEHHE CTyJIEHTaMHd  3HaHMM B oOnactu
CTPATerHYecKoro MEHEHKMEHTa U CTpPaTerMuecKoro YIpaBJICHUsS TIEPCOHAJIOM, a TaKke
NpUOOpeTeHNE MPAKTUYECKUX HABBIKOB YIPAaBIEHUS OpraHu3anuei u ee mepcoHaioM. Kypce
paccMaTpUBAET OCHOBHBIC IOJIOKEHHUSI TEOPHM CTPATETHUECKOro  YIpaBJieHHUs, 0000IeHHe
MPAKTUKUA MEHEDKMEHTa (PUPMBI B YCIOBUSIX PHIHOYHON 3KOHOMHKHU, OCHOBBI CTPATETUYECKOTO
yIpaBICHUS MEPCOHATIOM, a TaKXkKe W3JI0)KEHHWE METOJIOB YIpPaBJICHUS (PUPMON KaKk CyOBEKTOM
pBIHKA.

2. IlepeyeHb MIIaHNPYeMBbIX pPe3yJIbTATOB 00y4eHHs M0 JUCHHUILINHE (MOAYJIIO),
COOTHECEHHBIX ¢ IJIAHUPYEMBbIMHU Pe3yJIbTATAMH 0CBOCHHS 00pa30BaTeJbHOI MPOrpaMMbl

KoMnerenuuu oﬁyqalomerocsl, (bopanyeMLIe B pe3yJbTaTe 0CBOCHUSA

JUCHMIIINHDBI
Kon
KOMIIETEHIIUH I10 KomMnerenmus
®I'OC BO
CriocoOeH pa3pabaTbIiBaTh U OCYIIECTBIATH MEPOIIPUATHS, HAlIPaBJICHHbIE HA
OITK-3 peaM3aIMI0 CTPATETUH YITPABJICHUS [TEPCOHATIOM, 00ECTICUNBATh UX

TOKYMEHTAI[MOHHOE COMIPOBOXK/ICHUE U OLIEHUBATh OPTaHU3AllMOHHBIC U
COLIMAJILHBIC TIOCIICICTBUS

CTpyKTypa KOMIETCHIIHH
Komnerennus dopmupyembie 3YHbl
3. 3HaTh CyIHOCTb CTPATErMH yIPaBJIEHUs IEPCOHAIOM U
OI1K-3 CniocobeH pa3zpadaThIBaThMEpOIPHUATHS, HalIpaBJICHHbIE Ha €€ pean3aliio
U OCYLIECTBIIATh MEPONPUATHs, |Y. YMeTh 000CHOBaHHO BBIOMPATh MEPOIIPUATHUS JUIS
HalpaBJICHHBIC HA PEAIN3ALMI0  [pealln3aliy CTPATErnu YIPaBICHUs IIEPCOHAIOM,

CTPATCTUU YIIPABJICHU [JIaHUPOBATb CITIOCOOBI MX OCYHICCTBJICHUA, IPCABUJACTD UX
[MCPCOHAJIOM, o0OecreynBaTh MX OpTaHHU3allMOHHBIC U COOHUAJIBHBIC ITOCICACTBHUA
JOKYMCHTAIIMOHHOC H. BJ'IaI[eTL HaBbIKaMH OCYHICCTBJICHU A MepoanfITHﬁ B
COIIPOBOXKACHNUC U OLICHHUBATDH KOHTCKCTC CTPATCTUYCCKOI'0 YIIPaBJICHUA IICPCOHAIIOM,
OpPTaHHU3allMOHHBIC U CONUAJIBHBIC HABBIKAMU X JOKYMCHTAIUOHHOTO COIIPOBOXKACHU,
ITOCJICACTBUA HAaBbIKaMU OLICHKHW OpTaHN3allMOHHBIX U COUAJIBHBIX

MMOCJICACTBHUU PCAIN30BAHHBIX Me]I)OHpI/IHTI/Iﬁ

3. MecTo AMCHUILIHHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/bHON MPOrpaMMbl

[Mpunamnexxnocts  muctumuiuael - BJIOK 1 JUCHUIUIMHBL  (MOOYJIN):
O0s3aTenbHast 4acTh.

[IpenmecTBytonue TUCHUIUIMHBI (OCBOCHHE KOTOPBIX HEOOXOAMMO ISl YCIENIHOTO
oCcBOeHUS AaHHOW): "OCHOBBI TeOpHUH yrpaieHus", "YnpapieHrne mepcoHaioM OpraHu3aun’

4. O0beM AUCHUILIMHBI (MOYJIs1) B 3a4€THBIX eIUHUIIAX C YKA3aHHEM KOJIUYeCTBa
aKaJeMH4YeCKHX YaCOB, BbIIeJIEHHBIX HA KOHTAKTHYI0 padoTy o0y4alommxcs ¢
npenojaasareseM (110 BUAaM y4eOHbIX 3aHATHII) 1 HA CAMOCTOSITEJILHYIO PadoTy
o0yJaromuxcs

OO01mast Tpy10€MKOCTh TUCIUIUTHHBI COCTaBsIeT 3 3ad. ef.,108 Jacos.

Bun yaeOHOM paboThI KonnuecTBo yacos
KonrtakTHasi(ayauTopHas) pabora




Jlexknuun 36

[TpakTdeckue (cem, 1ab.) 3aHATHUS 18

CamocTosTenbHas paboTa, BKIIOYast MOATOTOBKY K AK3aMEeHaM U 54
3aueram

Bcero yacos 108

5. Conep:kanue JTUCHUILINHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3gesiam) ¢
YKa3aHHeM OTBeJeHHOI0 HA HUX KOJIUYeCTBA aKaJeMHYeCKHX YaCOB 1 BH/I0B y4eOHBIX

3aHATHH

5.1. Conep:xanue pa3iesioB TUCUUIIIMHBI

Cemunap| Camo- |B unTepa-

®opMbI TEKyLIET0

KOHTPOJIb

Ne Pa3nen nu tema Ceme-| JIek- .
JlaGopar.| cTOAT. | KTUBHOM KOHTPOJIA
n/n AUCHHUILJIMHBI CTp | HuM
IlpakTuu. pab. dopme yCneBaeMoCTH
Tect Ha
0COOCHHOCTH
CTPATErnYECKOro
MEHE[KMEHTA.
Bsenenue B
N Konrtponbnas
1.1 |cTpaTernueckuit 32 2 2 4
pabota o
MEHEKMEHT N
HNOHATUHHOMY
amnmapary
CTPATErnYeCcKOro
MEHEKMEHTA
Tecr Ha 3HaHME
WHCTPYMEHTOB
aHaIM3a Cpebl.
Keiic Ha
BBITIOJIHEHHE
2.1 |Ananu3 cpenbl 32 6 2 8
aHaJIM3a CPeJibl.
Keiic na
BBHITIOJIHEHHE
aHanu3a
MaKpOOKPYKCHHS
I'pynmosoe
DopMUPOBAHHE MUCCHH TBOpHECKOC SaNARIE
3.1 | OPMAEP 32| 2 2 6 Ha
U 1eJIeil OpraHu3anuu
dbopMynupoBaHue
MUCCUU
Tect Ha
4.1 Bsibop crpaTeruu 32 6 2 8 KIaccupuKanum
cTpaTerum
Peanusanus cTpaTeruu. Kelic Ha
OcobeHHOCTH 0COOEHHOCTH
YIIPaBJICHUS IEPCOHATIOM yIPABICHUS
5.1 B ycnoBusx 32 6 2 8 IIEPCOHAJIOM B
CTpaTernyecKux YCIIOBUSIX
M3MEHEHUN B CTPAaTETUYECKUX
OpraHu3alLuu W3MEHEHUN
Crparerunyeckui
6.1 [P 32 | 2 2 6




e Pasien 1 TeMa Cente-| Tek- Cemunap| Camo- B HHTepa- DopMbI TEKYLIIETO
Jlabopart.| CTOAT. | KTUBHOI KOHTPOJIA
n/n AUCHHUILIMHBI CTp | HUM
IIpakTnu. pao6. ¢opme yCreBaeMoCTH
TecT Ha MaTpULbI
nopTdeIbHOro
7.1 ToptdenbHplii aHaTU3 32 6 2 6 ananu3za. Kelic Ha
aHaJIM3 MaTPULbI
BCG
Tect Ha
MuTerpauus u OCO6eHHOCUT "
8.1 32 4 2 4 cTpaTerui
muBepcupUKaIUs
MHTErpanyuu u
JTUBepcUPUKAIIT
OcoOeHHOCTH
9.1 |peanu3zanuu cTpaTeruu 32 2 2 4
[pa3JINYHBIX OTpacIen
NTOI'O 36 18 54
5.2. JlekunoHHbIE 32aHATHS, UX COJEpP/KaAHHE
Ne HanmenoBanue
Coneprxanue
/1 pa3eNioB U TEM
Benenne b [loHsiTHE U CYLIHOCTh CTPATErH4eCKOro yIpaBIeHUs.
. OcoOeHHOCTH cTpaTernueckux pemeHuil. Heodxonumoctsb
1 [cTpateruueckuit
MEHEDKMEHT CTAHOBJICHUS CTPATErnyecKoro Menexmenta B Poccuu. Lens u
3a]1a4M CTPATErUYECKOT0 YIIPaBICHUS
AHaNN3 Cpe.bl:
2 |OCHOBHBIE (OCHOBHBIE COCTaBJISIOUINE cpebl. THUIbI BHEIIHEH CPEIbI.
COCTaBJISIOIINE
(OCHOBHBIE METOEI
aHaJIM3a Cpebl:
[1OCT-ananus, .
3 (CBOT-anams, MeToapl aHaIn3a cpezu,vl. STEP — ananu3, SWOT — ananus,
MaTpHIA YTPo3 1 MaTpH1la BO3MOXKHOCTEM, MaTpHLIA yTPO3.
MaTpula
BO3MOKHOCTEN
Meroas! aHanu3a
cpeabl: mpoduib
cpenbl, oTpacieBoi  [MeTo/pl aHaIM3a cpeibl: COCTaBIeHHE MPO(UIIS CpeIbl, aHAIN3
4 lananns, ananus CI'K, |orpaciu no Iloprepy, aHan3 crpaTerndeckux rpymi
METO/T KOHKYPEHTOB, METO]T "KOHCTPYHPOBAHUS HA000pOT".
"KOHCTpYHpOBaHUS
Ha000poT"
DopmupoBaHue Muiccusi: moHsATHE, QYHKIMU U POJIb B CTPATETHYECKOM
5 |muccum m nenei yrnpasieHud. [IoHsTHE MIMUIKa KOMITAHUH.
OpraHu3aluu [ Iporiecc MOCTaHOBKY 11€JIEH OpraHU3alH
6 Br16op crpareruu: [lonsiTne ctparernn. KOHKypeHTHBIE MPEeUMYIIECTBA KAK OCHOBA
OCHOBHBIC MOHATHSA  [(GOPMUPOBAHMS CTPATETUH.
Knaccudukamnmm
7 CTpaTEeTruii: Knaccugukanum crpareruii: 6a3osbie ctpateruu no M.Iloprepy,
KJ1acCU(pUKaLUs CTpaTerus MepBOIpPOXOALa, CTpATErusl CHHEPTrU3Ma.

M.Iloprepa,




Ne HanmeHnoBanue
Conepxanue
/1 pa3esioB U TeM
CTpaTerus
[EpPBOIIPOXO0/ILIA,
CTpaTerusi CHHepru3ma
Knaccudukanun .
o roaTerii Krnaccudukanuu cTpaTeruii: CTpaTeruyl NpeAnpusTUS B YCIOBUIX
8 HiHCO (bpa u D pactymiero psinka no M. Aucoddy, crparerun pa3sutus busneca
) ' no ®.Kotnepy. Kpurepuu Bei6opa crparerumu.
Kotnepa
BbINIOJTHEHUE CTpaTEruy Kak BayKHAs 4aCTh CTPATErMUECKOIr0
9 |Peanuzauus crpareruuynpanienrsa. OYHKIMH BBICIIETO PYKOBOJACTBA 10 BHIOJIHEHUIO

CTpaTErvu.

OcoOeHHoCTH
1o [peaHzaLuy @daxTOpBl, BAUSIOLINE Ha PAa3BUTUE NPEANPUATUS B xoze
CTpaTeruu B peanu3zanuu ctpaterun: cuctema «Cemb S ¢pupmbl McKincey».
OpraHu3aluu
Cneuunduka
yIIpaBiIeHUS
[IEpPCOHAJIOM B Crparernyeckie U3MEHEHHsI KaK YCIOBUS Ui 3P PEKTUBHON
11 |ycnoBusix peanu3alny CTpaTeruy. TUITbl U3BMEHEHHH.
CTpaTeru4ecKux ConpoTuBIeHNE U3MEHEHUSM.
N3MEHEHUN B
OpraHu3aluu
CopepxaHue U METOJIbl CTPATErHUYECKOI0 KOHTPOJISL.
Hpopmanns Kak OCHOBHOHM 3JIEMEHT CTPaTerMyecKoro KOHTPOJISL.
12 CrtpaTerndeckuit TpeboBanus K HHPOpMAIMH. DTaIbl Mpoliecca CTPATErnuecKoro
KOHTPOJIb KOHTPOJISI. THUIIBI KOHTPOJISL: CTPAaTETMYECKUI, TAKTUYECKUH,
OTepalMOHHbIN. 3HaU€HUE CUCTEMbI KOHTPOJIS JJIs IPEANPUSITHSL.
YPOBHHU yIpaBJI€HMsI U CUCTEMBI KOHTPOJISL.
[TopTdenbHbIit . .
[TopTdenbHbli aHANIN3: TIOHATHE, LIETH, 3HAUEHUE [
13 |aHayK3: OCHOBHbBIE

IIOHATHUA

PEIIPUATHSL.

14

MHCTpyMEHTHI
nopTQeabHOro
QHAIM3a: MaTpULA
bKT"

Matpuna boCTOHCKOM KOHCYJIbTallMOHHOM TPYIIIBI.

15

MHCTpyMEHTHI
nopTQeabHOro
aHanM3a: Marpuia Mc
Kincey — GE, marpuna
Shell, maTpuita
ADL/LC, npoext
PIMS.

Martpuna «[IpuBiaekaTenbHOCTh OTPACTU — KOHKYPEHTHAs
nosutsi» Mc Kincey — General Electric. «Marpuiia
MTUPEKIIMOHHON MmonmuTuKn» Kommanuu Shell.

Matpuua ¢pupmsl Arthur D.Little (ADL/LC). lenoBoii
KOMIUIEKCHBIN aHayn3 (mpoekt PIMS).

16

MuTerpamnus u
muBepcupUKaIUS:
[MOHSATHE U BUJIBI

[TonsiTrie nHTErpauu U quBepcudukanuu. Llemm 1 MOTUBEI
muBepcuuKay. Buasl tusepcupukaim.

17

MHTerpanus u
BepCcU UKL
WHCTPYMEHTHI U
dbopMbI 00bEeTUHEHWIT

OCHOBHBIE HHCTPYMEHTHI U ()OpMBbI 00BETUHEHUH.

18

Oco0eHHOCTH

Moenb KU3HEHHOTO MUKJIa oTpaciu. OCOOEHHOCTH CTpaTeTruu

cajln3alinu

peIITPUATHI HHHOBAIIMOHHBIX (pa3BUBAOLIMXCS) OTPACIEH.




Ne Haumenosanue

Conepxanue
/1 pa3esioB U TeM
CTpaTeruy pa3In4HbIX [COOCHHOCTH CTPATETHH IPEANPUATHI 3PEJIbIX OTPACIIEH.
oTpaciei OcobeHHOCTH (PYHKIIMOHUPOBAHUS MPEANIPUATHI B YCIOBHIX

craga B otpaciu. ['mobanpHas crpaterus. MexyHapoaHbIe
Ou3HEC-CTpaTerun

5.3. Cemunapckue, NnpakTHieckme, JadopaTopHbie 3aHATHS, UX COJAEpPKAHUE

Ne pazpena u
TEMBI

Copepxanuie U (HOpMbI IPOBEACHUS

1.1

BBenenue B cTpareruueckuii MeHeKMEHT. OCHOBHBIE COCTABIISIFOIINE
CTpaTernueckoro MmeHexmenTa.. [Iposoaurcsa B popme cemunapa 1o
0000IICHHUIO M YIITYOJICHHUIO ONBITA C DJIEMEHTAMH TPYIIIOBOM JUCKYCCHH U
pa3z0opoM MpakTudeckux cuTyanuid. OCOOEHHOCTH peann3alii CTPaTeru4eckoro
[10/1X0/1a B YIIpaBiieHuU. Pa300p npuMepoB CTPaTErnuecKuX yrpaBIeHUYECKUX
pelnieHui. YsiCHEHHe 0COOCHHOCTEH cTpaTernyeckux perieHui 1 UX OTIHYUi OT
OIIEepPaTUBHBIX YIpaBiIeHYECKHX perneHuid. [ pynmosas quckyccus: "TIpodaembl
BHEJIPEHUs CTpaTernyeckoro ynpasieHus B Poccun". OcBoeHue NOHATUHHOTO
anmapara CTpaTerHyecKOro MEHEKMEHTA. 3HAKOMCTBO C ITOHATUSAMU:
CTpaTernyeckasi 30Ha X03s1iICTBOBAHNUS, 30HbI CTPATETUYECKUX PECYPCOB, IPYIIIIbI
CTPATETUYECKOTO BIUSHHS, CTpPATETHUECKas eIMHUIIA On3Heca 1 MopTQeIb
npennpusaTsi. Pa30op NpUHIMIIOB CTPAaTErHueCKOro yrnpaBieHHs. 3HAKOMCTBO C
THUIIAMH CTPATErui M0 YPOBHIM MEPAPXUU YIIPABIICHUSA: KOPIIOPATUBHAS, JE€JI0Bas,
dbyHKIIMOHaIbHBIE CTpaTeruu. Pa30op mpakTHYECKHX TPUMEPOB PealIi3yeMbIX
cTpareruii u ux uaeHtudukamnus. ConepxaHue U CTPYKTypa CTPaTErHIecKoro
yIpaBJICHHUS.

2.1

Metoast ananuza cpesl: [19CT-ananu3, CBOT-ananus. [Ipooautcs B popme
ceMuHapa ¢ npaktuueckuM BoinonHeHueM [19CT-ananmmza u CBOT-ananuza

3.1

DopMHUpPOBaHNE MUCCHH OPTaHU3AIINH U €€ POJIh B CTPATETUYECKOM YIIPABJICHHU.
[TpoBoauTcs B hopme ceMuHapa 1o o6001eH 0 U yriTyOaeHuto onbiTa. Paz6op
PUMEPOB MUCCHI1 BCEMUPHO M3BECTHBIX KOMaHHUI. 3HAKOMCTBO C (hakTopamH,
KOTOpbIE TOJDKHA YUUTHIBATh (POPMYIMPOBKKA MUCCUU. BhINOIHEHNE TPYIIIOBOTO
TBOPYECKOTO 33/IaHUs 10 (OPMYIUPOBKE MUCCHU

4.1

[Tonsitue crpareruu. KoHkypeHTHbIE TPEUMYILECTBA KAK OCHOBA (POPMHUPOBAHUS
cTpareruu. Knaccupukanuu ctpaTeruii.. ipoBoUTCS B popMe CeMHHAapa 1o
0000IIEHHUIO U YTITYOJI€HUIO ONBITA. 3HAKOMCTBO C MCTOYHMKAMH KOHKYPEHTHBIX
npeumMyiiecTs. KOHKypeHTHbIE IPEUMYIIECTB BICOKOTO U HU3KOTO paHra.

M nenTudukaiys cTpaTeruii U3 pa3inyHbIX U3YUYEeHHBIX KiacCH(UKaluil.

5.1

BrImmoTHEHNE CTpaTeruy KaK BaKHasl YacTh CTPATETUYECKOTO yIPABIICHHS.
Crparernueckue U3MEHEHUs U CONPOCTUBIIEHUE niepcoHana. [IpoBoaurcs B
dbopme cemuHapa 1o 0000IIEHHIO U YIITYOJICHHUIO OTIBITa ¢ pa30opoM
MpaKkTUYECKUX cuTyaruil. OyHKIMHU BBICIIETO PYKOBOACTBA IPH peaTnu3aliu
cTtpaterun. PaKkTOPHI, BIUSAIONINE HA PA3BUTHE TPENPUATHS B XOJI€ PeaT3aluu
ctparerun: cucrema «Cemb S pupmbel McKincey». CTpaTternueckrie n3aMeHEeHUs
KaK ycIoBUs s 9 (EKTUBHON pean3aiui CTpaTerud. TUIbl n3MEHEHUH.
ConpoTHBICHNE U3MEHEHHUSIM.

6.1

CopepxaHue U METOJIbl cTpaTernyeckoro KouTposs. [IpoBoaurcs B popme
ceMHHapa 1o 0000IIEHIO U YIITyOJIEHHUIO OIBITA C 3JIEMEHTaMHU TPYIIIOBOM
nuckyccuu. CTaTernyecKknii, TAKTUYECKUI M ONEPALIMOHHBIN KOHTPOJIb U UX

3HAYCHUE IS IPEANPUATHS. Y POBHU YIIPABICHUS U CUCTEMbI KOHTPOJIA.




Ne paznena n
pasi Copneprxanue u GOpMBbI IPOBEACHUS

TEMBbI
['pynmnoBas auckyccus "Kpurepuu 3pHeKTUBHOCTH CHCTEMbI KOHTPOJISI HA
npeanpusITuu”

AHanu3 noptdens opranuzanuu. [IpoBoautcs B popme ceMuHapa no o000IIeHHIO
U yriyOJIEHUIO OIbITa. 3HAKOMCTBO C MAaTPUYHBIMU METOJIaMH MOPT(HEITBHOTO
71 aHanu3a (Matpuna «lIpuBIeKaTenbHOCTh OTPACIN — KOHKYPEHTHas mo3unus» Mc

Kincey — General Electric, «maTpuiia AUpeKIIHOHHON MOJTUTUKN» KOMITAHUN
Shell, matpuma dupmsr Arthur D.Little (ADL/LC), nenoBoii KOMIUIEKCHBIH
aHasn3 (mpoekt PIMS)

Crparerun uHTerpanuu u ausepcuukanuu. [Iposonutcs B popme cemunapa 1no
0000IIEHHUIO M YIITYOJIEHHUIO OBITA C Pa300pOM MPAKTUYECKUX IPUMEPOB
peanu3anuu ctpateruil. aeHtudukanus pasiuyHbX BUIOB CTpATErHil

8.1 MHTETpaluu (IpsiMasi BEpTUKAJIbHAs UHTErpalys, oOpaTHas BEpTHKaIbHAs
WHTErpalys, oJHasi BEpTUKaJIbHasi UHTErpalus, TOPU30HTAIbHAS UHTErPaLIys).
OCOOCHHOCTH pean3alny CTPaTerny JUBEPCHU(PHUKALINN KaK CaMO PUCKOBaHHOU
CTpaTeruH.

Peann3anus cTpareruii NpeAnpUsATHI pa3inuHbIX oTpaciel. IIposogurcs B
dbopme 00001IeHHS U YTIyOIeHHs OMbITa C pa300pOM MPAKTUYECKUX TPUMEPOB
peau3aiy CTPaTeruy MPEANPUITHI HHHOBAIIMOHHBIX (Pa3BUBAIOIIMXCS)
oTpaciei, a Takxe oTpaciiel, nepexxuBaroiiux crnaja. OCHOBHbIE XapaKTEPUCTUKU
rio0anbpHOM cTparerun. Pa30op mpakTH4ecKuX MPUMEPOB IPEAPUSTHIA,
peaTn3yoUIHX II00aIbHbIE CTPATErHH.

9.1

6. ®oHI OLEHOYHBIX CPeICTB /UIA MpPOBeJeHHs] MPOMEKYTOYHOH AaTTeCTAUMH IO
AUCHHUILINHE (MOJTHBIH TEKCT NPUBEACH B NPUIOKEHNHU K padoyeil mporpamme)

6.1. Tekyuuii KOHTPOJIb

KOHTpOHLHLle 3aJaHUA WA
HHBbIC MAaTePHAJIBbI,

Onucanne
STambI Heoﬁxgunmue A1 OUEHKH oKkazaTeneil 1
MHDOBAHMST 3HAHMIl, yMEHHii, HABBIKOB KDHTEDHEB
¢dopmuposa T Mepeuens (?)yHbI! u (WaH) onbITA prrep
No KOMIIETCHIUHUH (3 1...3.n JesTeILHOCTH, OUEHHBAHM
(Y ¢opmupyembIx d...0.n, KOMIIeTeHI Uil Ha
(Tema u3 N XAPaKTePU3YIOUIMX ITAbI
H/H - KOMIIETCHIIMH y.l .. .y.n, dopMupoBanus Pa3JIMYHBIX 3TANaX UX|
paboueii ®roc BO . ¢dopmupoBanus,
no H.1...H n) KOMIETEeHL Uil B mpouecce
NporpamMmmasl 'S YTS s 1 .| ommcaHue mKka
0cBOeHMsI 00pa3oBaTEILHON 100
AUCHMILTHHBI) nporpavMMeI ouennsanus (1o 100-
0aJUILHOI 1IKaJIe)
(HaumenoBanue
OLEHOYHOI'0 CPeICTBA)
IIpaBuibHO
BBIIIOJIHEHHOE

3anmanue 1 (Bcem

TpEM TEPMHUHAM
JIaHBbI IIPABUJIBHBIC
ompezeneHus) - 10

3.3HaTh CYIIHOCTH

KonTtponpHas padora
CTpaTETUH YIIPABICHUS

1.1. Brenenwne B [10 IOHATHIHOMY

o [IEPCOHATIOM H 3 b6aios;
1 |ctpatermueckuit |OIIK-3 p anmnapary ’
MEpOIPUSTHS, MIPaBUIBHO
MEHEKMEHT CTpaTeruIecKOro
HaTIpaBJICHHBIC Ha €€ BEITIOJTHEHHOE
MEHEKMEHTA
[pean3aLuIo 3ananue 2 (aaH
MTOJTHBIN OTBET Ha
MOCTABJIEHHBIN
BOIpOC) - 70 2
6aos. (5)
3.3HaTh CYITHOCTh TecT Ha 0COOEHHOCTH 3a KaKIIbIit
2 OI1K-3 CTpaTerny YIPaBIEHUS [CTPATETUIECKOTO TIpaBUIIBHBIN

[IEPCOHATIOM H MEHEKMEHTa otBeT - | Gam,




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Heo0X0AMMbIe JUIST OLIEHKH Omucanue
Jranml o1 L ot nokasareJeii u
MHUDOBAHUS . 3HAHUH, YMCHHUHU, HABBIKOB KpHTepHeB
¢dopmup . Iepeuenn (3YHI>I. H (WIK) onbITa
Nt KOMIICTCHIUH 3.1...3 JesTeTbHOCTH OUCHHBATHS
e (popmupyembix ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
n/n N KOMIIeTeHIHii V.1...Y.n, (bopMupoBaH PasIMYHBIX ITANAX HX
paboueii . ¢dopmuporanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
HporpaMMbI elloce . “ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
AUCHUILTIHHBI) - onenusanus (no 100-
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
MEpOIIPUATHS, UTOro - A0 12
HaIIPABJICHHBIC HA €€ 6aoB (12)
[peasn3aIuo
V. ¥YMeTh 000CHOBaHHO
BBIOUPATh MEPOIIPUATHUS IIpaBunsHO
UL peanu3alnuu BBITIOJIHEHHBIH
CTpaTeruu yrpaBJIeHUs [I2CT-ananu3 u
[IepCOHAIIOM, Keiic Ha BeImOTHEHNE | HOPMYIHPOBAHHE
2.1. Ananus N
3 et OI1K-3 [UTAaHUPOBATh CIIOCOOBI  [aHANN3a Ha 3TOH OCHOBE
p X OCYIIECTBIICHUS, MaKpOOKpY>KEHUS CTpaTernIecKux
MIPEABUACTH UX MIEPCTIEKTUB
OpTaHM3aIIOHHBIC U Pa3BUTHS OTPACIN
coIMaJbHbIE %)
[TOCTIeICTBUS
V.¥YMeTh 000CHOBaHHO
ITonnocThrO
BBIOHPATH MEPOIIPUATHUS .
U1 peaH3am BBINTOJTHECHHBIH
P SWOT-ananu3 u
CTpaTEeruy yIpaBJICHHUs
c(hopMyIHpPOBaHHA
[IEPCOHATIOM, . .
Kelic Ha BBITOJIHEHHE | S HA TOI OCHOBE
4 OI1K-3 [UTAHUPOBATH CIIOCOOBI
AHAIHM3a CPeJIbl cTparerus
X OCYIIECTBIICHUS, .
JabHEHIIeTo
MIPEABUACTH UX
pa3BuUTHS
OpraHHU3aIIOHHBIE U
S TIPEATIPUATHS - 110
10 6ammos (10)
[OCIEACTBHSA
3.3HaTh CYLIHOCTh .
ym 3a KaXK I
CTpaTEerHH yIPaBJICHUS .
TecT Ha 3HaHUE IIPABWIBHBII
MIEPCOHAIIOM U
5 OI1K-3 MHCTPYMEHTOB aHaim3a | OTBeT - | Gai,
MEpPOTIPUSTHS,
Cpebl utoro - 12 6amios
HalpaBJICHHBIC Ha €e (12)
CaJIN3aINI0
TBopueckuit
Y. YMeTs 060CHOBAaHHO p
TOJXOJ K
BEIOMPATh MEPOTIPHATHS
(bopMyIHpOBKE
UL peanu3anuu
MHUCCHU
CTpaTeruy ynpaBJIeHUs
3.1. ['pynmnoBoe TBOpYECKOE | OpraHU3aluH,
dopMmUpOBaHHEe [CPCOHATIOM, 3a7aHUE Ha YeT BCeX
6 PMHD ., |OIIK-3 [UIAHUPOBATh CIIOCOOBI y
MUCCHH U Lienen (dbopMyapoBaHue JJIEMEHTOB,
X OCYIECTBIICHUS,
OpraHN3aIIH MHUCCHI KOTOPBIE TOJDKHBI
[IpEeIBUAETh UX
HaXOJUTh
OpraHU3aIOHHEIE U
OTpakeHHE B
COLIMaTbHBIE
MHUCCHH - JI0 5
[TOCTICICTBUS
6aioB (5)
3.3HaTh CYIIHOCTH .
yim 3a KaxK el
CTpaTEeTHH yIIPABICHHS .
4.1. Bei6o [IEPCOHAJIOM U Tect na "PaBIILHAIH
700 p OIIK-3 p Kaccudukanuu otBerT - 1 Oam,
cTpaTeruu MEpOIPUSTHS, .
CTpaTerui uToro - 12 6ansos
HaIpaBJICHHBIC HA €€ (12)
eaJIn3aIUI0
5.1. Peanu3zanus H.Bnaners HaBbikamu  [Keiic Ha ocoOeHHOCTH PazpaboTka
8 |cTpareruun. OIIK-3 OCYLIECTBIICHUS YIIpaBJICHUS COOCTBEHHBIX
OcobeHHOCTH MEPOTIPUATHI B [epCOHAIOM B pEKOMEHIAITNH TI0




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Heo0XoauMbIe 1Sl OLeHKH Onucanue
OTansl on /Lt oxt nokasarejei u
MHUDOBAHUS . 3HAHUH, YMCHHUHU, HABBIKOB KpHTepHeB
¢dopmup . Iepeuenn (3YHLI. H (WIK) onbITa
N KOMIIETCHII NN 3.1...3 JIeATeJIbHOCTH OMCHHBAHII
e (popmupyembix ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
H/II o KOMIIeTeHII UM y.l .. .y.n, dopmuposanus Pa3JIMYHbIX 3TANAX UX|
paGoueii o ¢dopmupoBanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
HporpaMMbI oL oee . .~ OIMMCaHHUeEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
JUCUMILIHHBI) - ouenusanus (mo 100-
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
yIpaBICHUS KOHTEKCTE YCIIOBHUSX CHIKEHUIO
[IepCOHAIOM B CTPaTErnyecKoro CTpaTerunuecKux COTNPOTHUBJICHUS
YCIIOBUSIX yIpaBJIeHUS M3MEHEHUH MepcoHaa B
CTpaTernuecKux [epcoHaioM, HaBbIKAMHU YCIIOBUSX
M3MEHCHUI B nx CTpaTeruyecKux
OpraHu3auu TOKYMEHTaLlMOHHOTO W3MEHEHHUH - 70 5
COIIPOBOKACHUS, 6aoB (5)
HaBBIKAMH OILICHKH
OpraHU3allMOHHBIX U
COITMAIbHBIX
[TOCIICICTBUH
[peaTM30BaHHBIX
MEPOINIPUATUI
H.Bnanets HaBbIKaM#
OCYIIECTBICHUS
MEpOIPUATUH B IIpaBnunsHO
KOHTEKCTE BBINOJHEHHBIH
CTPaTErnyecKoro aHaJIU3 MAaTPUIIBI
yIIpaBJI€HUS BCGn
71 [epCOHANIOM, HaBbIKaMHU c(hopMyIHpOBaHHA
o o X Ketic Ha aHamm3 s1 Ha OCHOBE
9 [[oprdenpHbrit OI1K-3
AHAIS OKyMeHTauuMoHHoro  |Marpuusl BCG MIPOBEJIEHHOTO
CONPOBOXKACHMS, aHaIM3a cTpaTerus
HaBBIKAMH OLICHKH JaIbHEHIIIEro
OpraHU3aIMOHHBIX U pa3BUTHA
COIHATbHBIX OPEINPUITHS - 10
MOCJIEICTBUH 10 6amnos (10)
[peaTM30BaHHBIX
MEpOIPUITUN
3.3HaTh CYIIHOCTh N
ym 3a KaxIbIi
CTpaTerny yIpaBIeHUs .
[epCOHAIOM U TecT Ha MaTPUIILI VPaBIILHBIM
10 OTIK-3 Mep OIIPUSATHS 10 T(i)enbﬂgl)“o amammza | O ot 1 bau,
porp ’ P HuToro - 12 6amios
HaIlpaBJICHHbIEC Ha €€ (12)
eaTn3alio
3.3HaTh CYIIHOCTh .
ym 3a KaxKAbIit
CTpaTeruu ynpaBJieHUs .
TecT Ha 0COOEHHOCTH NpaBUJIbHBIN
8.1. UnTerpanms u [IEPCOHAIOM U .
11 OI1K-3 cTpaTeruii naTerpanun | oTBer-1 6am,

HUBepCUPUKAIHS MEPOIPUSATHSI
puBepCHpuKan porp ’ 1 uBepcUUKAITH uroro - 12 6amios
HAIpPaBJICHHBIC HA €€ (12)
[pean3aliio
Hroro 100

6.2. [IpomMe:KyTOUYHBIH KOHTPOJIb (3a4€T, IK3aMEeH)

PaGouum yuyeOHBIM IUIAHOM NpPeaycMoTpeH 3auer B cemecTpe 32.

BOITPOCHI JJ151 ITIPOBEPKU 3HAHUI:




1-i1 Bompoc Ounera (40 GayoB), Bua Bompoca: Tect/mpoBepka 3nanuil. Kpurepwmii: Tect Ha 20
BOITPOCOB, 32 KaX/IbIi MPaBUJILHBIN OTBET - 2 Oasa.

Komnerennusi: OIIK-3 CnocoGen paspadaTtbiBaTh M OCYILIECTBJSAITH MEpPONPHATHS,
HAIlpaBJICHHbIE HA peajJHM3alli0 CTPATErHH YNPAaBJIeHHUsI NEePCOHAIOM, o0ecneYuBaTh HX
JOKYMEHTAIlMOHHOE CONPOBOXKIECHHE M OLECHHBATHL OPraHM3ALMOHHbIE H COLHAJIbHBIC
NoCJIeACTBUSA

3HaHue: 3HaTh CYIIHOCTb CTPATETUH YIIPABJICHUS [IEPCOHAIOM M MEPOIPUATHUS, HAIIPABICHHbIE
Ha €€ pealn3aluio

1. 1. IloHsiTHE M CYLTHOCTH CTPATErMUECKOIO YIIPABICHHUS.

10. ConepxkaHue U CTPYKTYypa CTPATETUUECKOT0 YIpPaBICHUS.

11. OcHOBHBIE COCTaBIISIIOIIUE Cpe/ibl. TUTIBI BHEITHEN CPEJIbl.

12. [I3CT-ananu3 1 METOAMKA €r0 IPOBEACHUSI.

13. Ocobennoctu npoeaenuss SWOT - ananuza.

14. Matpuna BO3MOKHOCTEH M MaTpulla yrpo3 KaK METO/Ibl aHAJIN3a CPE/IbI.

15. CocraBnenue npoduis Cpeapl.

16. Ananu3 otpacnu no [loprepy.

17. AHanu3 cTpaTeruueckux Ipymni KOHKYPEHTOB.

10. 18. Muccust: nonsTie, QyHKIMHU U POJib B CTpaTErHYecKoM yrpasieHuu. [lonsaTrue umu-mxa
KOMIIaHUH.

11. 19. IIpouecc mocTaHOBKY 1ieJIel OpraHu3aIiu.

12. 2. OcoOEHHOCTH CTPATETUYECKUX PELICHUH.

13. 20. Ilonsarue ctpateruud. KoHKypeHTHbIE MNpeUMyIIECTBA KaK OCHOBa (HOpMHpPOBaHUS
CTpaTeruu.

14. 21. Knaccudukanus 6a3oBeix crpareruii M.IToprepa.

15. 22. CrpaTerus nepBonpoxo/ilia ¥ CTpaTerus CHHEPTru3Ma.

16. 23. CtpaTeruu npeanpusaTUs B YCIOBHSX pacTyllero pbiHka no M.Aucogdy.

17. 24. Crparteruu pa3Butus 6usHeca no ®.Koriepy.

18. 25. Kpurtepuu BeIOOpa CTpaTEeTUH.

19. 26. BpinonHeHue cTpaTeruy Kak BayKHAas 4acTh CTPATErHYecKoro yrpasieHus. DyHKIUU
BBICILIETO PYKOBOJICTBA IO BBIITOJIHEHUIO CTPATETHH.

20. 27. ®akTopbl, BIUAOLIME HA Pa3BUTUE MNPEANPUATUS B XOJAE pealiu3alluyd CTPATEruu: CHU-
crema «Cemb S pupmbl Mc Kincey».

21. 28. Ctparernueckre M3MEHEHUs Kak yCJOBHs i 3(Q(PEKTUBHON pealu3aluy CTpaTe-THH.
TuIbl U3MEHEHU.

22.29. ConpoTHUBICHUE U3MEHEHUSIM.

23. 3. DBONIONMS CUCTEM YIIPABJICHHUS.

24.30. ConepkaHue U METOBI CTPATETMYECKOT0 KOHTPOJIS.

25. 31. Nudopmamuss kak OCHOBHOM 3JIEMEHT CTpaTerH4yeckoro KoHTpousisa. TpeOoBaHus K
uH(pOpMaLIUH.

26. 32. Dramnsl nporecca CTpaTeruueckoro KOHTPOIIL.

27. 33. Tumnbl KOHTPOJIS: CTPATETHYECKUM, TAKTUYECKUH, ONEPAIMOHHBIN. 3HAYEHUE CHUCTE-MBbI
KOHTPOJISL ISl IPEATIPUATHS.

28. 34. YpoBHU yIpaBJIEHHS U CUCTEMbI KOHTPOJIA.

29. 35. Ilopr¢enbHbIii aHATU3: TOHATHE, LIENU, 3HAYSHUE IS IPEATIPUSTHUS.

30. 36. MaTpunia BoCTOHCKOM KOHCYIBTallMOHHOM TPYTIIHI.

31. 37. Marpuna «IIpuBnekaTrenbHOCTh OTpaciud — KOHKypeHTHas mnosunus» Mc Kincey —
General Electric. «Marpwuia AMpeKIIHOHHON TOIUTUKNY Kommanuu Shell.

32. 38. Matpuua ¢upmsl Arthur D.Little.

33. 39. JlenoBoit koMIIeKCHBIN aHanu3 (ipoekT PIMS).

34. 4. Heo6X01MMOCTh CTaHOBIICHHSI CTPATETHYECKOr0 MEHEKMEHTa B Poccun.

35. 40. IToHsTHE UHTETPALIUH U TUBEPCUDUKAITUH.
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36. 41. Llean 1 MOTUBBI AUBEPCUPHUKALIHH.

37. 42. Bunel nuBepcuuKaum.

38. 43. OcHOBHBIE HHCTPYMEHTHI U POPMBI 0OBEAMHEHUIA.

39. 44. Mojiesnb )KM3HEHHOTO IIUKJIa OTPACIIH.

40. 45. OcobeHHOCTH CTpaTEruu NPEANPUATANA MHHOBALIMOHHBIX (Pa3BUBAIOLIUXCS) OTpac-JIeH.
41. 46. OcoOEHHOCTH CTpATEruu MPEANPUATHNA 3PEIIbIX OTpacieH.

42. 47. Ocobennocty (GyHKIMOHUPOBAHUS MPEANIPUATUI B YCIOBHSX CIIaJa B OTPACIH.

43. 48. I'nobanpHas cTparerus. MexayHapoiHble OM3HEC-CTpaTeTuH.

44. 5. Llenb ¥ 3a1a4M CTPATETMUYECKOTO YIIPABICHUS.

45. 6. B3auMOCBSI3b CTPATErMYECKOT0 MEHEKMEHTA U CTPATErHueCKOro MapKeTHHTa.

46. 7. IIpyHIMIIBI CTPATETUYECKOTO YIIPABIICHUS.

47. 8. OCHOBHBIE NOHATUS CTPATErMYECKOTO MEHEKMEHTA: CTPATETMYecKas 30Ha XO3sii-
CTBOBAHMSI, 30HbI CTPATETMUYECKUX PECYPCOB, IPYIIIbI CTPATErMUYECKOIO BIMSHMS, CTpaTeruye-
CKas eMHHIa Ou3Heca U MopTdenb IpeampUsITUS.

48. 9. Tunel crpareruii 1O YpPOBHSAM HEPAPXUM YIPABIEHHUSA: KOpPHOpaTUBHAs, J€J0Basd,
byHKIIMOHAIbHAs, ONepallMOHHasl (JTMHEWHAs).

THUITOBBIE 3AJIAHHWS J1J151 IIPOBEPKM YMEHUI:

2-i1 Boripoc Ouneta (30 GamnoB), Bux Bompoca: 3aganue Ha ymenue. Kpurepwii: [TomHocThIO
BBITIOJTHCHHBIC 3aJaHMSI K MPAKTUYCCKOW CUTYAIIUH.

Komnerennusi: OIIK-3 ChnocoGen paspadarbiBaTb M OCYHIECTBJATH MeEPONPHUSTHS,
HAaNpaBJIeHHbIe HA PeajJM3alMI0 CTPaTernu YNpaBJIeHUsl NEePCOHAJIOM, o0ecneYnBaTh HX
JOKYMEHTAIIMOHHOE CONPOBOKIEHHEe M OLEHHBAThL OPraHM3ALHOHHbIE H COLHUAJIbHBIE
NOCJIe/ACTBUA

YMmenue: YMeTb 000CHOBaHHO BBIOMPATh MEPONPUSATHUS AJIS pealn3allii CTPATeruu yIpaBIeHUS
NepCcoHaaIoOM, IIAHUPOBATH CHoCO0BI UX OCYIICCTBJICHHUA, NPCABUACTE UX OPraHU3aAllMOHHBIC U
COLIMAJIbHBIE MTOCIIEACTBHS

3amaua Ne 1. Ilpaktuyeckoe 3ajaHue Ha WACHTU(DUKAIMIO CTPAaTErMYECKUX H3MEHEHHH B
00J1aCTH yNpaBJeHUs IEPCOHATIOM

3amaua Ne 2. [Ipaktuueckoe 3a1anne Ha UIEHTU(DUKAIIHIO JIEMEHTOB CTPATeTUun

TUITIOBBIE 3ATAHIA JUTA ITPOBEPKH HABBIKOB:

3-ii Bompoc Owmnera (30 OamnoB), BUA Bompoca: 3aJaHHe€ HA HAaBBIKHU. Kpurepnuii:
ApryMeHTHpOBaHHBIC OTBETHI HA 3aJIaHUS Kelica, TBOPUCCKHM ITOIXO/I.

Kommnerennusi: OIIK-3 CnocoGen paspadaTrbiBaTh M OCYLIECTBJSATH MEPONPHATHS,
HallpaBJieHHbIEe HA peaju3alUI0 CTPaTeruu yNpaBjieHHs NMEepPCOHATOM, o0eclneYyHBATh HMX
AOKYMEHTAIlMOHHOE CONPOBOXKICHHE M OLECHHUBATH OPraHM3ANMOHHbIC H COLHAJIbHBIC
nocJjeCTBUS

HaBbik: BnageTe HaBbIKaMU OCYIIECTBIEHUS MEPOIPUATUN B KOHTEKCTE CTPATErHYECKOrO
YIpaBJICHUA IIEPCOHATIOM, HABBIKAMH HX OOKYMCHTAIIMOHHOI'O COIPOBOXKICHHUA, HaBBIKAMH
OLICHKH OPTaHU3aLMOHHBIX U COLIMAJIBHBIX MOCIEACTBUN PEATM30BAHHBIX MEPOIIPUATUN

3amanne Ne 1. Ketic Ha pa3zpaboTky cTtparerun Ha ocHoBe SWOT-ananm3a

3ananue Ne 2. Keiic Ha pa3paboTKy CTpaTeruu ¢ y4eToM BHEIIHUX U BHYTPEHHUX W3MEHEHHUH Ha
Onvxkaitimume 5 net

OBPA3EIL] BUJIETA

MuHHCTEPCTBO HayKH U BBICLIEr0 00pa30BaHus HaHpaBHCHI/Ie - 38.03.03 YHpaBJ'IeHI/Ie
Poccuiickoit ®eneparyu [IEPCOHAIOM



®denepanbHOE TOCYIAPCTBEHHOE OI0KETHOE HpO(i)I/IJ'IL - praBJIeHI/Ie MEPCOHAIIOM

00pasoBaTeNLHOC YHPERACHHE Ka(be a roCcyaJapCTBE€CHHOI'O YIIPaBJIICHUA U
BBICIIETO 0OPa30BaHHS Ap yAaap yup

«BAUKAJIBCKUMN T'OCYJAPCTBEHHBIN YIPaBJICHHS YCIOBCYCCKUMHU pECypCamMmu

YHUBEPCUTET» Jucnurnnuna - CTpaTernyeckuit
(®I'BOY BO «BI'Y») MEHEIKMEHT
BWJIET Ne 1

1. Tect (40 GamtoB).

2. [IpakTuyeckoe 3aaHNe HA UAECHTU(PUKALNIO CTPATErMUYECKUX U3MEHEHUH B 00J1aCTH
ynpasiieHus nepconainom (30 6anos).

3. Keiic Ha pa3paboTky crpareruu Ha ocHoBe SWOT-ananu3za (30 6aioB).

CocraBurenp N.I'. HoceipeBa

3aBenyronuit kageapoi b.2K. Tarapos

7. llepeyeHb OCHOBHOI 1 I0NIOJHUTEJILHOM yueOHOM JIUTEepaTypbl, HEOOX0AMMOM s
OCBOCHHUS IMCUMILUINHBI (MOYJIs1)

a) OCHOBHAsI JIMTepaTypa:

1. HMaguenko H.IO. Crpateruyeckuii MeHEIKXMEHT. Y4eOHO-METOaUuYecKoe mocodue.
Onexrponnsbiii pecypc/ H.1O. Illamuenko.- Capatos: Aii [Tu Op Menua, 2017.-48 c.

2. IManoB A.U., KopoGeitnukoB MN.O., IlanoB B.A. Crparernueckuii MeHEI)KMEHT. y4deOHOE
nocooue. DnexkrponHsbIit pecypc/ M.0. Kopobeitaukos.- Mocksa: FOuuTH-/lana, 2017.-304 c.

3. Ky3nenos B.T. Ctparernyeckuii MeHeKMEHT. yueOHoe nocodue. DnekTpoHHbIi pecype/ B.T.
Kysnenos.- Mocksa: FOuntu-/lana, 2017.-623 .

4. ITanoB A.M. CtpaTernuyeckuii MEHEIKMEHT [DIIEKTPOHHEIN pecypc] : yaebHoe mocodue s
CTYJICHTOB BY30B, oOyuaronuxcs mo HanpasieHuo (080100) «DxkoHOMHKA U yOpaBJICHUEY /
A.N. ITanos, 1.0. Kopobeiinnkos, B.A. ITanoB. — 3-e u3a. — DJIEKTPOH. TEKCTOBBIE JTaHHEIE.
— M. : IOHUTHU-JAHA, 2017. — 304 c. — 5-238-01052-4. — Pexum JocTyna:
http://www.iprbookshop.ru/71059.html

5. Tommncon A.A. Crparernyeckuii MeHeqKMeHT. McKyccTBO pa3paOOTKM M peaid3alvi
cTpareruu [ DaeKTpoHHbBIA pecypce] : yueOHuK a1 By30B / A.A. TommcoH, A.JIx. Ctpukien. —
DnekTpoH. TekcToBble manuble. — M. : IOHUTU-JAHA, 2015. — 577 ¢. — 5-85173-059-5. —
Pexxum goctyna: http://www.iprbookshop.ru/52064.html

0) AOMOJIHUTEIbHASA JIUTepaTypa:

1. Thompson A. A., Strickland A. J. Strategic Management: concepts and Cases. Ctpaterunueckit
menekMeHT. 13th. ed, international ed./ Arthur A. Thompson, A. J. Strickland.- Boston:
McGraw-Hill Irwin, 2003.-1266 p.

2. UYepkamenko B. Crparernueckuifi MeHEIKMEHT-UCKYCCTBO WM TexHonorus?/ B.
Yepkamenko, H. Mapmykosa, B. ®enoros// N 11., C. 52-60., 2005, 1.3 2-202

3. Jlememko T. A. Ctparernueckuii Mmenemxment. Yueb.mocooue/ T. A. Jlememiko.- UpkyTck:
W3zn-so BI'Y DI, 2002.-159c¢.

4. Mapxkoga B. /1., Ky3nenosa C. A. Ctparernueckuii MeHeXKMEHT. peK. M-BoM 00pa3zoBaHUs
P®. yuel. nocobue. kypc nexuuit/ B. JI. Mapkosa, C. A. Ky3neunosa.- M.: UH®PA-M, 2009.-
287 c.

5. Ctparernyeckuii MEHeDKMEHT. Strategic management/ Urope Aucodd.- CII6.: [Tutep, 2009.-
341 c.

6. Hoceipera U. I'. Crparermueckuii meHemkMenT. npaktukym/ U. I'. HocwipeBa.- Upkytck:
N3n-so BI'YDII, 2011.-205 c.
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7. Bonkoronoa O. [I., 3y6 A. T. Crparernueckuil MEHEIKMEHT. y4ueb. st cped. mpod.
obpazoBanus. nmonymeHo M-Bom oOpaszoBanusi PD/ O. JI. BoakoronoBa, A. T. 3y06.- M.:
HNH®PA-M, 2011.-254 c.

8. JIacuukoB H. B. Hukonait BacunseBuy, Jlynun M. H. Muxaun Hukonaesuu CtpaTernyeckui
MEHEDKMEHT. gomnyimeHo YMO mo oOpa3oBaHuio B 00J. MEHEIKMEHTa. y4ebd. mocobue Juist
By30B/ H. B. JIacaukos, M. H. {lynun.- M.: KaoPyc, 2012.-253 c.

9. KypasikoBa A. B. Crparermueckuii MEHEIKMEHT. yde0. IMocoOue I BY30B. PEK.
I'ocynapctBenHsiil yausepcuteT ynpasienus/ A. B. Kypabikosa.- M.: UTHOPA-M, 2013.-170 c.

10. Tomncon A. A., Crpuknenna A. 1. Ctpaternueckuii MeHeDKMEHT. IcKyccTBO pa3paboTKu U
peanu3anuu crpaterun/ A.A. Tommcon.- Mocksa: FOnutu-Jlana, 2015.-577 c.

11. TTanoB A. U., Kopobeiinukos U. O., I1anoB B. A. Ctparernueckuii MEHEHKMEHT. 3-€ U3,
nepepad. u gomn./ A.W. ITanos.- Mocksa: FOuuTu-Jlana, 2015.-302 c.

12. TlomoBuu A.M. CrpaTerndeckuii MEHEIDKMEHT. yueOHOe mocoOue. DIEKTPOHHBIN pecypc/
AM. IlonoBuu.- Omck: OMckuii rocyaapcTBeHHbI yHuBepcureT uM. @.M. JlocToeBckoro,
2016.-320 c.

13. OmnomyenoBa E.B. Crparernueckuii MeHEIKMEHT. Yy4eOHO-METOIWYEeCKOoe mocodue.
Onexrponnblii pecype/ E.B. OmomuenoBa.- MockBa: Poccuiickas MexIyHApOJHAs aKaaeMUs
Typusma, YHuBepcurerckas kuura, 2016.-80 c.

14. T'anonenko A. JI. Anexkcanap Jlykuu, Ilankpyxun A. II. Anekcangp IlaBnoBuu
Crpaternyeckoe ympasieHue. aonyieHo M-Bom oOpa3oBanusi P®. y4yeb. mist By30B. 3-¢ u3f.,
crep./ A. JI. Tanonenko, A. I1. ITaakpyxun.- M.: OMEI'A-JI, 2008.-464 c.

15. Buxanckuii O. C. CrpaTtermueckoe ymnpaBieHHE. Y4eOHUK JJi1 BYy30B. pek. M-BoMm
obpazoBanus PO. Uzn. 2-e, mepepad. u qom./ O. C. Buxanckwuii.- M.: DxoHomucts, 2008.-292 c.

16. Karpkano B. C. DBomoonus Teopuu crpareruuyeckoro ympasienus. 2-e¢ u3n./ B. C.
Katpkano.- CI10.: Beicir. mxk. MmeHemkmenTa, 2008.-546 c.

17. 3aiinieBa T.B. CucreMa yrpaBiaeHHUs YETOBEUECKHMH pecypcaMu [DIeKTpOHHBIA pecype] /
T.B. 3aiineBa. — DJIEKTPOH. TEKCTOBBIE JaHHbIC. — M. : MOCKOBCKUM T'OCYIapPCTBEHHBIN
yuuBepcuter uMenn M.B. Jlomonocosa, 2012. — 248 c. — 978-5-211-06303-7. — Pexum
nocryna: http://www.iprbookshop.ru/54656.html

18. Crparernyeckuii MEHEIKMEHT [DJIEKTPOHHBIA pecypc] : METOJAMYECKHE VKa3aHHs K
NPAKTHYCCKUM 3aHATHAM JUId CTYJCHTOB OakajaBpHiaTa, OOYYAIOIIUXCS 10 CIEIUATbHOCTH
080507 «MeHemKMEHT OpraHM3allMiy 110 HampaBieHMsaM moaroroBku 080500, 080200
«MeHeDKMEHTY / . — DIEKTPOH. TEKCTOBBIE JaHHBIE. — M. : MOCKOBCKHH I'OCYIapCTBEHHBIN
crpoutenbHbli yHHBEpcUTeT, DO5C ACB, 2014. — 60 c. — 2227-8397. — PexuM A0CTyIa:
http://www.iprbookshop.ru/30362.html

19. CtpaTernueckuii MEHEUKMEHT [ DIIEKTpOHHEIN pecypce] : yuebHoe nocobue / B.A. JIncuukun
[ ap.]. — DieKTpoH. TEKCTOBLIE MaHHble. — M. : EBpasuiicKuii OTKPBITEINA MHCTUTYT, 2009. —
527 ¢. — 978-5-374-00272-0. — Pexxum mocryna: http:// www.iprbookshop.ru/10845.html

20. Crparerndyeckoe yIpasicHHE [DIeKTpOHHBIA pecypc]: yuebHuk jsg Maructpos/ M.K.
JlapuonoB [ ap.].— DinekTpoH. TekcToBble AaHHble.— M.: JlamkoB u K, 2015.— 235 c.—
Pexxum poctyna: http:/ www.iprbookshop.ru/52290.html.— DBC «IPRbooks»

21. Penepanpubiii 3akoH "O crpaTernyeckoM maHupoBaHuu B Poccuiickoii @enepanmu’ ot
28.06.2014 N 172-d3 (nericTBYIOIIAS pEIaKIus, 2016)
http://www.consultant.ru/document/cons_doc LAW 164841/

22. Hlaguenko H.IO. Crparermueckuii MEHEHKMEHT [DIEKTPOHHEIA pecype] @ y4eOHO-
METOJMYECKOE ITOCOOMe ISl penoAaBaTelie U CTYJICHTOB HampapieHus noarotoBku 38.03.02
«Menemxmenty / H.IO. IllagueHko. — DaeKTpoH. TeKCTOBhIE JaHHbIe. — Capatos: A ITu Op
Memma, 2017. — 48 c¢. —  978-5-4486-0001-2. —  PexuM __ JIOCTVyIIA:
http://www.iprbookshop.ru/62888.html
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8. Ilepeuenr pecypcoB HHGPOPMANMOHHO-TEJEKOMMYHMKANMOHHON ceTu «UHTepHeET»,
HEOOXOAMMBIX VISl OCBOEHHSI TUCUUILIMHBI (MOXYJIsl), BKJIKOYAas nMpodeccuoHaIbHble 0a3bl
JAHHBIX U MHGOPMAIMOHHO-CIIPABOYHBIE CHCTEMbI

Jlis  ocBOEHHS AMCHMILIUHBI O0yYaromemycsi HeOOXOIWMBI CIEAYIOIIUE PECYpCh
UH(POPMALMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTn «HTepHeT»:
— Caiit Baiikanbckoro rocy1apcTBEHHOI0 YHHBEPCUTETA, ajpec AocTyma: http://bgu.ru/, noctyn
KPYTJIOCYTOYHBIM HEOTrpaHUYEHHBIN U3 I000# Toukn VHTepHeT
— Y4eOHuKHY OHIIAMH, agpec nocTyma: http://uchebnik-online.com/. tocTyn HeorpaHUYCHHBIN
— @enepanbHbI 00pa30BaTENbHBINA MOpTan «IKoHOMHKA, Counonorus, MeHeKMEHTY, aipec
noctyna: http:// www.ecsocman.edu.ru. 10CTyI HEOTPaHHYCHHBIN
— Dmnekrponnas Oubnmoreka WM3marensckoro goma "I'peGeHHHMKOB", agpec mOCTyIa:
http://www.grebennikon.ru/. moctyn ¢ kommnbroTepoB cetu BI'Y (1o IP-ampecam)
— DnekTpoHHO-OnOmoreunast cucrtema [PRbooks, anpec nocryma: http://www.iprbookshop.ru.
JOCTYI HEOTPaHUYEHHBIH

9. MeToanyeckue yKazaHUs 1Jis1 00y4ar0IHUXCs 110 OCBOCHUIO JTMCIUILIHHBI (MOAYJIST)

N3yyars AMCHMILTUHY PEKOMEHIYeTCS B COOTBETCTBUU C TOM MOCIEAOBATEIHHOCTHIO,
KoTopass o0O3HaueHa B ee coaepkaHuu. [[ns ycnemHoro ocBoeHHs Kypca oOydaroluecs
JOJKHBl UMETHh MEepPBOHAUYAIbHBIC 3HAHUS B 00JACTH OCHOB TEOPHUH YIPABICHUS, YIPABICHUS
[IEPCOHAJIOM OPTraHU3ALINH.

Ha nexkumsix mpernopaBarenb 03BYYMBAET TEMY, 3HAKOMUT C MEPEUHEM JIUTEPATYpPhI 11O
TeMe, OOOCHOBBIBAET MECTO W pPOJIb 3TOW TEMBbl B JaHHOW JHCHWIUIMHE, PAaCKPBIBAET e€e
MpakTHYecKoe 3HadeHue. B xoJe Jekiuil cTyieHTy HeoOXOAUMO BECTH KOHCIEKT, (PUKCHPYS
OCHOBHBI€ ITOHATHUS U POOJIEMHBIE BOIIPOCHI.

[IpakTnueckue (ceMUHAPCKUE) 3aHATHS MO CBOEMY COJIEP>KAaHUIO CBSI3aHBI C TEMATHUKOU
JEKUIMOHHBIX 3aHATHN. HaunHaTh MOATOTOBKY K 3aHATHIO L[EI1€CO00Pa3HO C KOHCIIEKTA JIEKITH.
3ajaHMe Ha IpaKTHYECKoe (CeMHHApCKOE) 3aHATHE cooOlaercs oO0ydarolummcs 10 €ro
nposeneHus. Ha cemuHape mpernogaBaTenb OpraHu3yeT OOCYXAEHHE ITOW TEMbl, BBICTyHAas B
KauecTBE OpraHM3aTropa, KOHCYJIbTaHTa W JKCIEpTa yueOHO-TO03HABATEIbHOU AESITENbHOCTU
00ydJaromerocs.

N3ydenne qucHUMIMHbL (MOIyJIsl) BKIIOYAET CAaMOCTOSATENbHYIO paboTy 00ydaroIerocs.

OCHOBHBIMHU BUJaMH CaMOCTOSITEIHHOM PabOThI CTY/IEHTOB C Y4acCTHEM Iperno aBaTesiei
SABJISIOTCA:

* TEKYIIHE KOHCYJbTallUH;

* IpUEM U pa300p JOMAIIHUX 3aJaHHH (B Yachl MPAKTUUECKUX 3aHATHI) U JIp.

OCHOBHBIMU BUJIaMU CaMOCTOSITEILHOM pabOTHI CTY/IEHTOB 0€3 y4acTHsl IIpernoiaBarenen
SBJISIFOTCA:

* popMupOBaHUE U YCBOCHHUE COJIEP)KAHMS KOHCIIEKTA JIEKITNI Ha 6a3e peKOMEHI0BaHHOU
JIEKTOPOM Y4eOHOH JuTeparypbl, BKIOYas HHGPOPMAIMOHHBIE O00pa30BaTEeIbHBIE PECYPCHI
(97K TpOHHBIE YUEOHUKH, 3JIEKTPOHHBIE OMOIUOTEKH U Ip.);

* CaMOCTOSITENIbHOE H3yYeHUE OTIENbHBIX TEM WM BOMPOCOB MO YUYeOHUKAM WIU
y49eOHBIM TTOCOOHSIM;

* IOJIFOTOBKA K CEMUHApaM;

* BBIOJIHEHHWE [JOMAIHUX 33JaHUi B BUAE pEUIEHHs OTIEJNbHBIX  3ajad,
WHAWBUAYAIBHBIX PabOT MO OTJENBHBIM pa3ielaM COAep KaHUs TUCITUTUINHBL U Jp.

10. ITepeyenb MHGPOPMALMOHHBIX TEXHOJIOTMI, HCIOJIb3yeMbIX NPH OCYLLECTBJICHUMN
00pa30BaTeJbLHOI0 MPoLEcca Mo JUCHUIINHE (MOYJ/II0), BKJIIOYas NlepeYyeHb
NMPOrpaMMHOI0 o0ecrnevyeHnst

B yueGHOM mpoliecce UCoab3yeTces ciaeayloliee NporpaMMHOe o0ecTieueHue:



— TI'apanTt mnardopma F1 7.08.0.163 - nundopmariionHas cripaBovHasi CUCTEMa,
— Koncynprantlnroc: Bepcus [Ipod - nadopmarmonHas cripaBodHas CUCTEMa,

11. Onucanue MaTepUAJIbHO-TEXHNYECKOI 0a3bl, HEOOXO0AMMOM /Il OCYLEeCTBJICHUS
00pa30BaTeJbLHOI0 NMPoLEcca Mo AUCHUIINHE (MOYJII0):

B ydeGHOM mpoliecce UCTIONb3yeTes Caeayromiee 000pyI0BaHHE:
— IlomeneHus 1151 CaMOCTOSITENILHOM pabOThI, OCHAIIICHHbIE KOMITBIOTEPHON TEXHUKOI C
BO3MOXKHOCTBIO TIOJIKITFOUeHUS K ceTr "MHTepHeT" 1 o0ecneueHneM JOCTya B SJICKTPOHHYIO
nH(}OpPMallMOHHO-00pa30BaTEIbHYIO CPENY BY3a,
— Y4eOHble ayIUTOPUU JJIs IPOBEACHUS: 3aHATHH JIGKIIMOHHOTO TUIIA, 3aHATUH CEMUHAPCKOTO
TUIIA, TPAKTUYECKUX 3aHATUN, BBIMOIHEHUS KYPCOBBIX paboT, IPYNIOBBIX U HHIMBUAYAIbHbBIX
KOHCYJIbTAIIMH, TEKYIIETO KOHTPOJIS M IPOMEKYTOUHOM aTTecTallly, YKOMILJIEKTOBAHHbBIE
CHEIHAIN3UPOBAHHON MEOEBI0 U TEXHUYECKUMU CPEACTBAMH 00YUYeHHUS,
— KoMnibroTepHslii Kiace



